
FROM THE BOARD 
 
After the holiday rush, December 13 seems like months ago! You may recall that the Board of 
Trustees and the Member Services Committee invited you to an after-service conversation about 
membership at FUSN.  We also promised to report back on what we heard, since many of you 
had other obligations and could not attend. 
 
We had a lively conversation among the 30 or so folks who were able to be there. In brief 
introductory remarks,  

• Rachel Viscomi, co-chair of Member Services, reminded us that the mission of the 
Committee is two-fold: to welcome new members, and to make sure existing members feel 
connected within the FUSN community.  

• Ash Engel, our new Membership and Communications Coordinator, said she was eager to 
listen and learn. 

• Kate Mason announced that one of the year’s goals of the new Developing Leadership Team 
is to make the missions and goals of our committees more visible, together with 
opportunities to engage at FUSN in time-limited ways.  

• And Lesley Sneddon, co-chair of the Board, asked two leading questions to get the 
conversation started:  What do you love about FUSN? What do you long for about FUSN? 

 
The issues raised by people’s comments fall into an interesting cascade of questions:   
 
How do we welcome people?  

• Ask people (especially ones you don’t know) to “tell me about yourself.”  Helps make a 
new person feel both welcome and cared about.  

• We’re ALL “on” the Member Services Committee.  We need to take individual initiative to 
tell people how glad we are to see them – both old-timers and newcomers. 

• Cited as not feeling welcoming: hearing “I’ve been a member for 40 years;” body language 
at coffee hour that shuts them out rather than inviting them in.  

• Multicultural Ministry Initiative supports FUSN in being truly welcoming to all kinds of 
people – not simply to recruit them, but to help them feel like they truly belong. 

 
How do we inform visitors and new attendees about our community, its spiritual work, and 
opportunities for engagement?  

• Flyers in pews and/or a visual aid on the wall help new people understand FUSN structure 
and see entry points into congregational participation. 

• FUSN website that’s less cluttered and easier to navigate. 
• Choir and small spiritual discussion groups work better for some people than committee 

work. 
• The member application form could list opportunities available for involvement, and ask 

new member to indicate interest(s). 
• Member Services might make individual contact with people who’ve been coming for a 

while, to solicit feedback on their experience, wishes, needs. 
 
How can new people and ongoing members engage in FUSN life in time-sensitive ways?  

• “Belonging” takes participating in small groups; feeling one has contributed something; 
feeling needed. 

• More opportunities for a small amount of activity; speaker felt overwhelmed as soon as s/he 
volunteered. Existing limited-time opportunities for engagement – e.g., Holiday Fair, 
Services Auction - need to be better publicized, promoted. 
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• There’s a tension between doing and being, at FUSN; there must be ways to be a member 
without doing committee work.  

• Do a better job of honoring people’s contributions and diversity; and of following up on and 
really making use of work contributed.  

 
Why might membership be an important step for people?  

• How important is it to be a member?  We have about 420 “members;” 90-100 people who 
are considered “friends” – who pledge, and who participate at some level; and about 100 
“newsletter members” – who receive the newsletter but don’t participate or pledge.  Is 
membership “important” enough? 

• Why would people come and be active and pledge for years without becoming members?  
Why do some people leave as soon as their children finish Coming of Age?  

• It’s meaningful to some members to retain their membership even when they can’t be here, 
which argues against any move to remove inactive members from the rolls of membership. 

• Being a member means, to one speaker: (1) being present (when in town); and (2) 
committing time and money to sustain the community.  Perhaps we should establish 
expectations that members contribute money and labor. 

 
What part does/should financial support play in membership at FUSN? 

• We need to foster a culture in which we can talk about money, about the need for and the 
spiritual meaning of our financial support, more comfortably at FUSN. 

• It’s dangerous to require people to contribute financially – especially if we want to increase 
diversity within the congregation. 

• Is it reasonable to expect members to contribute at least the amount of the UUA and 
District/Region dues attributable to each member? 

 
We all appreciate all of your thoughtful input, and we welcome any additional thoughts you have 
on the subject.  Please send them to either Ash at ash@fusn.org, or Rachel at 
rachelviscomi@yahoo.com.  
 
Bobbie Sproat, Co-chair, Board of Trustees 
 
 
 
 
 
 
 
 
  


